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Dale Carnegie’s Leadership Training for Managers will improve your business bottom 
line!. This fast paced interactive training is designed to help you as a leader find the right 
balance between achieving bottom line results and the development of people.  Through 
active participation both in and outside the classroom, this program is designed to 
enhance your leadership skills by helping you:

 Discover how our experiences, beliefs and values shape our leadership style
 Learn and implement time management techniques
 Obtain enthusiastic employee participation
 Apply human relations principles to build better relationships
 Improve employee motivation and morale
 Facilitate the innovation process for continuous improvement
 Learn and demonstrate effective questioning and listening skills
 Implement a planning process to transform vision into action
 Lead effective problem-solving meetings
 Write job objectives that are results-oriented
 Delegate for real results
 Apply a coaching process to improve performance in others
 Recognize the value of recognition and reward systems

A major benefit of the program is an innovation project designed by each participant 
to improve a business topic in his/her organization. This project allows each person 
to apply the management and leadership skills covered in the program, and it must 
show a return of at least $5000 back to the company. It’s real and it applies directly 
to your business.
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The Dale Carnegie Leadership Training For Managers. The program is taught by a 
certified trainer with extensive  management experience.  Our trainers worldwide use the 
same methodology and course materials, which are continually updated and strictly 
controlled by the Dale Carnegie Department of Instruction. As a participant, you will 
receive an individual course manual and a hardcover copy of Leader to Leader by the 
Drucker Foundation.  

All graduates of the Dale Carnegie Leadership Training for Managers receive 2.4 
Continuing Education Units and may also be granted college transfer credits for 
completion of the course.

Our graduates are amazed at the improvements in not only their business management 
results, but their people management as well………ENROLL NOW!


